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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 
BOARD MEETING MINUTES 

THURSDAY, MAY 27, 2021 
 

The open session began at 6:30. This meeting was in-person as well as online or by phone for those who 
cannot attend in person. 

CALL TO ORDER 
The meeting was called to order at 7:00 p.m. by Frank George, who began the meeting chairing the 
meeting. Secretary Sharon Smith was asked to conduct the roll call.  

 
ROLL CALL  
Directors present were: Frank George, Robert Helmick, Ron Kimball, Bill Linet, Sharon Smith, and Janet 
Troutman. Sharon Smith declared that all directors are present therefore a quorum was established to 
conduct business.  

 
MINUTES – Sharon Smith made the following motion:  
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the minutes, I 

move that the minutes of the Regular Board Meeting of April 29th be approved as distributed to all 

directors and posted following the meeting.   There being no discussion after the motion was seconded, 

the motion passed unanimously.  

 
REPORTS of Officers & Employees:  Reports may be found on our website at TheMainlands.com, Unit 3 
tab, Minutes, where all reports are appended to posted minutes.  The following reports were presented. 

President's Report – Frank George  
Treasurer’s Report – Robert Helmick 
Secretary’s Report – Sharon Smith 
Manager’s Report – Joe Polkowski 

Following the presentation of the Officers & Employees Reports, the member who had signed up to speak 
on this agenda item had 3 minutes to comment on the reports.  

 
REPORTS of Directors & Committees: Reports may be found on our website at TheMainlands.com, Unit 3 
tab, Minutes, where all reports are appended to posted minutes.  The following reports were presented. 

Alterations Director’s Report - Bill Linet  
 Clubhouse Report – Frank George 
 Lawn Director’s Report – Bill Linet 
 Painting Director’s Report – Ron Kimball 
 Pool & Recreation Director’s Report – Janet Troutman 

Roof Director’s Report – Frank George 
Following the presentation of the Direcctors & Committee Reports, the member who had signed up to 
speak on this agenda item had 3 minutes to comment on the reports.  
 
UNFINISHED BUSINESS:   
 There was no Unfinished Business 
 
NEW BUSINESS: 

 Rescind the previously approved covid restrictions for library use.  
Frank George made the following motion: 

MOTION:  I move that the board rescind the previously approved covie restrictions and 
allow full and unlimited library use. Motion was seconded and, following board and member 
discussion, the motion passed unanimously.  
 

 Accept the resignation of Frank George from the position of president, effective as of May 
20, 2021. Motion by Sharon Smith: 
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MOTION: I make a motion to accept the resignation of Frank George as president effective 
on the date of his letter dated May 20, 2021.  Motion was seconded and, following board and 
member discussion, the motion passed unanimously.  
 

 Election of a president to replace Mr George. Nomination was made by Robert Helmick. 
I nominate Ron Kimball to fill the vacated position of president until the next Organizational 
Meeting following the Annual Meeting. There being no other nominations, nominations were 
closed and the vote was called. The vote was unanimous to the election of Ron Kimball as 
president.  
 

 Motion to appoint a candidate to fill the vacant seat on the board. A joint motion was 
made by Sharon Smith & Ron Kimball: Our recommendation is based on board 
analysis of both candidate applications and the hour-long in-person interviews with 
both candidates as well as the comments received from the other directors. 

MOTION:  Based on these factors, we move to appoint Brent Lange to fill the vacant seat 
on the board for the remainder of the term which is the Annual Meeting in October, 2021. 
The motion was seconded, and following discussion by the board and members, the motion 
passed unanimously.  Mr Lange was asked to join the board at the table. 
 

 Review and accept the proposal, requiring the vote of the members, to approve the plan to 
reduce the size and style of the windows. These to be installed in the newly built wall, 
replacing the exterior wall and windows originally installed when the porch was enclosed. 
The proposed plan will allow for more usable interior space and be more energy efficient, 
thus saving the Association considerable operating costs due to the efficacy of the design 
improvements.  This motion was made by Frank George:  

MOTION: I move that the board approve calling for a members’ meeting for the purpose of 
approving a plan to reduce the size and style of the windows in the porch area of the 
clubhouse.  The motion was seconded. Following discussion by members, Mr George amended 
his motion: MOTION: I move that the board approve calling for a members’ meeting for the 
purpose of approving a plan to reduce the size and style of the windows and doors in the 
porch area of the clubhouse.  Sharon Smith, who had seconded the original motion, agreed to 
the amended motion.  Following board and member opportunity for additional comment, the 
motion was called and passed unanimously.  
 

 Approval of the proposed Construction Code Review Committee Charter that has been 
provided to the board in advance of this meeting for their review. Sharon Smith noted that 
the decision to form this committee was voted in the April meeting but the Charter had not 
been written. Sharon Smith then presented the following motion. 

MOTION: I move that the board approve the Construction Code Review Committee Charter 
that has been previously provided to the board for their review and comment.  The motion 
was seconded and, following board and member discussion, passed unanimously.  
 

 Review and approve a firm to conduct a reserve study as it has been five years since the 
last study. Robert Helmick explained that he had been reviewing the companies and 
requesting comment from their clients. As of this meeting, I am continuing this research, 
therefore, this decision will be postponed until further study and analysis can be 
accomplished. A special board meeting may be called prior to final decision. 

 

 Move to approve chair purchase. Frank George made the following motion:  
MOTION: I make a motion to approve the purchase 159 HERCULES Series 18.5''W Stacking 
Church Chair in Navy Blue Patterned Fabric with Gold Vein Frame to be shipped when 
inventory is received by the supplier. The company is offering a discount of $750 until May 

https://www.bizchair.com/XU-CH-60096-NVY-DOT-GG.html
https://www.bizchair.com/XU-CH-60096-NVY-DOT-GG.html
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31, which will cover the cost of shipping, the estimated total charge to be $6,261.56.  The 
motion was seconded and, following board and member discussion, passed unanimously.  
 
ADJOURNMENT – at 7:58 p.m., Chairman Ron Kimball stated: There being no further business to bring 

before the board, and not hearing any objection, the meeting is hereby adjourned.    

 

Respectfully submitted, 
 

       Sharon A Smith_______ 

    Sharon A Smith, Secretary 

 

DISCLAIMER:  Please note that what is posted here is a draft that will be formally adopted or corrected 
before adoption at the next meeting.  Any change to this post will be noted in the June meeting 
minutes. 

 

Reports and any other addenda may be found on our website at TheMainlands.com, Unit 
3 tab, Minutes.  All reports are appended to minutes posted on the website. 
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Addendum - Board & Management Reports 

PRESENTED TO THE BOARD AT THE MAY 27, 2021 BOARD MEETING 

 
REPORTS of Officers & Management: 

President's Report – Frank George 
This is my last presidents report as I has submitted my resignation request as president of the board of 
directors. I would say it's been fun, but it is a very demanding job requiring a lot of time and effort. I am 
stepping down for personal reasons, but will continue to serve my term to conclusion on the board. I will 
assist the person who is appointed to serve out my term to the best of my ability. 
     Now on to some brighter news.  Most of Mainlands is coming back to life with activities starting up 
again. Some have some restrictions, but over all is almost like it was before Covid. A few clubhouses are 
not open yet as they are finishing up some renovations but will open soon. Our social club has started 
scheduling activities as well and hopefully we can get back to the way it was very soon. I look forward to 
the starting of our clubhouse and pool renovation projects which will be done hopefully with as little 
disruption to scheduled activities as possible.  
   Signing off as your president for the last time, 
 

Treasurer's Report – Robert Helmick 
I hope to get our Reserve Study approved by the board and started which was last completed in 2016. 
Four companies have submitted proposals.  I hope to have discussion with the board and agree on a 
company.   

I have found out there are many companies that do these studies with variations of their approach to the 
study.  Some are quite robust and others offer less depending on the level of the study.   

The Companies that submitted proposals: 
Association Reserves   
Florida Reserve Study and Appraisal 
Facilities Advisors Florida  
Reserve Advisors  

In June and July, I will start our 2022 budget process. I understand the city of Pinellas Park will raise our 
water/sewer trash rates and the cost of insurance is also anticipated to rise. 

As of 4/30/2021, our reserves were at $1,439,988.44 and we are under budget by $4,365.83 

An area of concern is our delinquencies which on 4/30/2021 was $11,494.78. Just last month we were at 
$14,396.  One of our 3 delinquencies over $1000.00 paid us $3,473.15. Two others over $1,000.00 total 
$13,288.80 an dis with the Association Attorney, liens have been filed and one is in foreclosure.  Due to the 
pandemic foreclosures are delayed.  

 Our Clubhouse loan has a balance of $1,105,116.73.  We have paid the loan down by $394,883.27 since 
12/2019 when we purchased the Clubhouse.  

Funding for the pool remarcite, decking and proposed changes to the clubhouse and other updates are 
fully funded and no assessment will be needed.  

 Mainlands Unit III Treasurer's Report - Period ending 4/30/2021 

Summary 

 
April 

 
YTD 

Total Revenues $130,310  
 

$520,044  

Operating Net Income $79,402  
 

$313,506  

Reserve Net Income ($71,074) 
 

($284,666) 

Net Income/Deficit $8,328  
 

$28,840  

Operating Cash  $160,771  
  

 
       Begin Balance  YTD Balance           YTD Spend 
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Reserves $1,577,379  $1,439,988  $425,042  

    Delinquencies       Current Total #over$1,000.      4/30/2021Total 

110-000-112 Maintenance Fees  $11,495  2 $14,396  

1125-000-1125 Water Bills  $2,976  
 

$2,724  

Total $14,470  
 

$17,120  

 
Secretary’s Report - Sharon Smith 

NEW MEMBERS: Of the five properties schedule to close this month, only two are for new 
residents.  The other three are “flippers,” who contacted owners directly and offer a low price but 
no need to fix up to sell.  These kinds of sellers don’t have any professional guidance and can 
easily be taken advantage of.  Two transfers closed before this report. The other three are due to 
close by month end.  One home reported as closed in my last report did not close. I found out then 
the property sold again to another buyer and will close this month.  

CONTINUING EDUCATION:  Among the events attended are: financial statements, analyzing 
contract terms, legal update by one of our lawyers, rules eneforcement, social media exposures. 
Other educational events that I had reserved had to be cancelled due to duties that had deadlines 
that had to be met.  
 
OTHER DUTIES: The board through email proposed a plan for two directors to meet with the two 
candidates who volunteered to be considered for the board seat vacated by the resignation of 
Lloyd Urquhart. The two directors were appointed by Skip George were me and Ron Kimball.  
Prior to the candidate interviews the candidate bios were sent to all directors with the request for 
their opinions and comments, which all directors supplied. Those comments were considered 
following the in-person interviews that were conducted as a conversation intersperced with 
questions based on the bios and general questions of interest.  This is a difficult decision as both 
candidates are well qualified. Our recommendation will be announced at the meeting.  
 
Other duties are related to preparation for board and other meetings, and for preparing documents 
for board consideration.  Of course, the duties also include maintaining and securing all corporate 
and member records. 
 

NEW TRANSFERS APPROVED, MAINLANDS UNIT 3 
Est 

Close/
Occ  

Names Address Phone Email Blk/Lot 
 

17-May Pam & Bob Boggs 3820 98th Ave 406 546-2160 P BBPC@gmail.com  66/13 E 

20-May OFFERPAD LLC 3880 101st Ter 480 326-2396 Gina.Harrison@offerpad.com  58/22 E 

28-May Harmony Holdings Grp 4063 Mainlands 727 410-8879 wn0802@aol.com  55/01 E 

28-May Roland Duhamel  3715 98th Ave  Checking file NEED TO GET FROM FILE 65/15 C 

1-Jun Athena Cornerstone LLC 3725 98th Ave 317 331-7888 herman.hartanto@gmail.com  65/16 E 
 

 

Manager’s Report – Joe Polkowski 
1. The payment portal directly to the bank will be added to the website soon for the homeowners' 
convenience. 
2. We are asking that homeowners be patient with their work requests because the draught is spreading 
the limited maintenance crew very thin. 
 
REPORTS of Directors & Committees 

Alterations Director’s Report   Bill Linet  
There were 23 Alterations Requests for the month of April.  

mailto:BBPC@gmail.com
mailto:Gina.Harrison@offerpad.com
mailto:wn0802@aol.com
mailto:herman.hartanto@gmail.com
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MAINLANDS UNIT 3 ALTERATION REQUESTS APRIL 1, 2021 - APRIL 29, 2021 

DATE DATE APPROVED ADDRESS NAME ALTERATION REQUEST REPORT 

4/1/2021 4/1/2021 10123 38TH ST N MINKOW REPLACE SLIDING PATIO DOOR FROM FLORIDA ROOM TO PATIO 4/1/2021 

4/2/2021 4/2/2021 9924 MAINLANDS  MOYER REMOVE AND INSTALL NEW WINDOWS IN SUN ROOM 4/5/2021 

4/2/2021 4/5/2021 3865 101ST TER MINDYKOWSKY REPLACE GARAGE DOOR WITH 4/5/2021 

4/2/2021 4/9/2021 3920 MAINLANDS  HAGER PAINT SHUTTERS DOVETAIL GRAY 4/10/2021 

4/4/2021 4/5/2021 3717 97TH TER CAMPBELL REPLACE FRONT WINDOWS WITH IMPACT APPROVED WINDOWS 4/5/2021 

4/5/2021 4/5/2021 9746 40TH ST DELAP REMOVE PINE TREE IN BACK YARD 4/5/2021 

4/5/2021 4/6/2021 3733 98TH TER BACHMAN NEW AIR CONDITIONING UNIT 4/10/2021 

4/8/2021 4/6/2021 9843 39TH ST RINE REPLACE GARAGE SIDE ENTRY DOOR 4/10/2021 

3/16/2021 4/12/2021 3745 98TH AVe SCHEFF INSTALLATION OF DRAINAGE SYSTEM IN BACK & LEFT SIDE OF 

HOUSE 

4/12/2021 

4/9/2021 4/12/2021 9930 39TH ST NISKA REPLACE FLORIDA ROOM EXTERIOR DOOR 4/12/2021 

4/10/2021 4/13/2021 4035 MAINLANDS  FRANCHINI ADD 2 TREES - 1 PALM & 1 SMALLER FLOWERING TREE & SOME 

SHRUBS ALONG THE BACK OF THE HOUSE. 

4/14/2021 

4/14/2021 4/16/2021 3748 MAINLANDS  EDWARDS REPLACE FRONT STORM DOOR 4/16/2021 

4/15/2021 4/16/2021 4011 101ST AVE WHORTEN INSTALL TELESCOPIC FLAG POLE IN FRONT YARD. 4/16/2021 

4/16/2021 4/19/2021 10123 38TH ST MINKOW 20’ X 10’ SCREENED IN PATIO ON EXISTING CONCRETE PAD 4/19/2021 

4/18/2021 4/19/2021 3717 97TH TER CAMPBELL NEW SHUTTER & FRONT DOOR PAINT COLOR 4/19/2021 

4/16/2021 4/20/2021 4015 MAINLANDS  DYGON PAINT DRIVEWAY TERRA COTTA 4/22/2021 

4/21/2021 4/26/2021 3865 101ST TER MINDYKOWSKI PAINT DOOR WHITE, SHUTTERS BLACK 5/2/2021 

4/22/2021 4/26/2021  3881 101ST TER KEELEY REMOVAL OF SHUTTERS AND AWNINGS - WILL NOT BE REPLACED 5/2/2021 

4/22/2021 4/26/2021 3881 101ST TER KEELEY REMOVAL OF RAISED FLOWER BED UNDER LIVING ROOM WALL 5/2/2021 

4/22/2021 4/26/2021 3881 101ST TER KEELEY LANDSCAPING WITH PLANTS AND WOOD CHIPS AROUND THE 

NEW PAVER PATIO IN BACK YARD 

5/2/2021 

4/22/2021 4/26/2021 3881 101ST TER KEELEY REMOVAL OF BROKEN AND WEED COVERED BRICKS ALONG 

ENTIRE EXTERIOR OF HOME.REPLACE WITH NEW PLANTS AND 

WOOD CHIPS 

5/2/2021 

4/23/2021 4/23/2021 3775 100TH AVE ANDERSON SEAL UP FOUNDATION ON THE RIGHT SIDE AND ACROSS THE 

BACK. 

5/2/2021 

4/29/2021 4/30/202` 3975 100TH PL PERT SPRAY MOLD REMOVER ON PLANTER, REPAIR CRACKS  & PAINT 

WHITE 

5/2/2021 

 
Clubhouse Report    Frank George   

Activities have started to happen again in the clubhouse. After any large gathering we will 
continue to have it disinfected for the time being. We have a professionally drawn elevation to 
include in the mailing requesting permission to reduce the size and number of windows on the 
porch wall. In doing this it will give us a structurally stronger and energy efficient wall. It will also let 
us make better use of the wall space in the library and office. The mailing should be going out next 
week. The roof should started soon. The gutters will be reworked with a better location of 
downspouts to help with some of the issues we currently have when it rains. After construction the 
clubhouse will be painted and parking lot resealed. This will leave us in good shape for the future. 
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Lawn Director's Report    Bill Linet 
The majority of the lawns in Unit 3 are looking pretty good as our vendors continue their programs. 
However, with the onset of the summer months and the lack of rain, we have been experiencing 
areas of brown-outs on our lawns. I have been entering work orders as I come across these areas 
to have the Maintenance Crew check the sprinkler heads in these areas to make adjustments 
where needed. Currently, there are reclaimed water restrictions that only allow for thee days a 
week irrigation with reclaimed water. 

Hopefully, we will see some summer rains that will help the situation. Watering with City Water 
(from your hose) is prohibited between 10:00 am and 4:00 pm. Lawns may be spot treated by 
hand watering isolated areas to provide uniform moisture content. This practice is a water 
conserving means of compensating for difference in sun exposure, sprinkler coverage and other 
site specific coverage. For June, we may have to have a Unit 3 Rain Dance! 
 

Painting Director's Report   Ron Kimball 
 After a month long delay, the Unit 3 2021 Painting project has begun. The first of the 88 
homes scheduled this year are those on Mainlands Blvd. and continuing around the back of the 
clubhouse. The map indicating those houses to be painted this year and the colors from which to 
choose for shutters and front doors may be found in the bulletin board outside the clubhouse front 
doors. I will be continuing to distribute and collect the forms which provide the homeowner an 
opportunity to identify the areas they wish to either paint or exclude. Attention to these forms is 
appreciated. A list of roofs to be painted has been compiled by Skip George and me, and we will 
be working with Lowe's Commercial Panting to have these done. At this time, no schedule has 
been established. 

I will take this time to address concerns of those residents involved in this year's painting. As I 
have stated, I do not control the painting crews. I am only a liaison between you, the resident, and 
our contracted vendor. I have been addressing questions/concerns regarding the excruciatingly 
slow pace and seemingly neglect of this project. As you may know, at this time help wanted signs 
are everywhere and this particular employer is experiencing the same problem. As a 
consequence, the number of crew members is half of those in previous years. I can only offer my 
apology and ask for your patience. 
 

Pool & Recreation Director’s Report  Janet Troutman   
Everything at the pool is working fine and I am looking forward to starting the renovation once the 
clubhouse plans are approved. Two chairs were repaired, and the pool furniture was power 
washed. 

Roof Director’s Report    Frank George 
We continue to be proactive in replacing our roofs with 29 tile roofs and 30 flat roofs either done or 
scheduled. I have posted projected replacements for the next 5 years. These are subject to 
change due to early failure of a roof. 
 
There was no roofing committee meeting this month. 


